2011 Procurement Connection Seminar

Marketing to State Entities



Introduction

A Marketing is the process of defining your product or service,
identifying your customer and selecting the most effective way of
2FFSNAY I &2dzNJ LINPRdAzOU 2 NJ & SNIJA
desires.

A A FivePoint Strategy for Marketing to State Entities
Research

Developing SMART Goals

First impressions: Indirect Contact

First impressionsg Direct Contact

Building Partnerships

Ok bR



Research

Industry Analysis

Understanding the industry you are in, the history of that industry,
its current challenges and the potential for future growth are critical

aspects of the marketing planning process



Research

Market Analysis

A The more specifically you define your target market, the more
effectively you can communicate your value to that market. The
following resources provide information about state government
procurement processes. Understanding these processes will allow
you to tailor your marketing efforts specifically to state purchasing
needs. Two available resources are:

i VendorGuideg¢ KS / 2YLIINREf SNQRa =Sy R2NJ
and offers a wealth of information to help vendors better understand
the state of Texas purchasing process.
www.window.state.tx.us/procurement/pub/vendor_quide.pdf

I HUB Report Twice a year state entities report their expenditures by
specific category. Use the report to determine which entities might be
the best matches for your products or services.
www.window.state.tx.us/procurement/prog/hub/huiveporting



http://www.window.state.tx.us/procurement/pub/vendor_guide.pdf
http://www.window.state.tx.us/procurement/prog/hub/hub-reporting
http://www.window.state.tx.us/procurement/prog/hub/hub-reporting
http://www.window.state.tx.us/procurement/prog/hub/hub-reporting
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e-Services . . . .
T Historically Underutilized Business (HUB) [ —
Search HUB Directory Prog ram

Modify/Update HUB Profile Buﬂding Partnerships

Resources GHUBEXPO June 27 - Austin, TX through the

ﬁﬁgfhmg for HUBs on the 2011 Learn more about the Mentor Protege )
HUBEXPO & register » Program

Certification Process Procurement

calendar ar Events Connection Seminar g:ftliizlﬁ[?illmtlight

HUB Coordinators Contact

u &EXPO

HUB Disparity Study
HUB Subcontracting Plan
HUB Reporting

Mentor Protégé Program

Contact Information

Rachel Snell, Statewide HUB Marketing Coordinator
ler of Public Accounts

rachel.snel@cpa.state.tx.us

Small Business Resources (512) 463-6958

Introduction to the (800) 531-5441 ext. 3-6958
Statewide HUB Program
(Flash video)

S e The statewide HUB Program facilitates the use of HUBs in state procurement and Related Links

_ provides information on the state's procurement process to minority and woman-
Vendor Guide (PDF) , CMBL Program
owned businesses,

HUB Brochure (PDF) HUB Certification

HUB Forms Library A "Historically Underutilized Business"... Agree_me”ts
Maximize Your Opportunities Minority & Women
= AT Lo =

1 ...i5 at least 51% owned by an Asian Pacific American, Black American, Hispanic
ystat. E@ - mLQOEMAEED @
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State Purchasing
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e-Services .
o HUB Reporl:l ng Historically Underutilized
Apply for HUB Certification Businesses 9
Search HUB Directory The Texas Procurement and Support Services (TPASS) Historically Underutilized
Modify/Update HUB Profile Business (HUB) Program has been tasked with the reporting of expenditures made by Related Links
state agencies and institutions of higher education,
T Fiscal Year 2011 J
_ To accomplish this task, TPASS is committed to providing this info Semi-Annual HUB Report
Searching for HUBs on the : :
CMBL semi-annually (September 1 - February 28) and annually (September 1 - August 31).  Fiscal Year 2011
— Semi-Annual HUB Reporting
Certification Process How does the HUB Report assist state agencies and institutions of higher Procedures (PDF, 534K)
CE iR i BT education? HUB Merchant Verification
HUB Coordinators Contact Forms for State Charge
List By using the HUB Report, agencies can track their expenditures and uftilize it as a Card Program
HUB Disparity Study bench marking tool to meet or exceed their HUB utilization in each of the following Fiscal Year 2010 Annual HUB
HUB Subcontracting Plan categories: Report
HUB Reporting _ Fiscal Year 2009 Annual HUB
. Heavy Construction Report
Mentor Protégé Program
Small Business Resources Building Construction Fiscal Year 2008 Annual HUB
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Fiscal Year 2011 Semi-Annual HUB Report

TABLE OF CONTENTS

Executive Letter (PDF)
Executive Summary (PDF)

Statewide Totals: plain text | pdf

Statewide Analysis of Awards:
This section includes a statewide analysis of the following:

Total Statewide Awards and Awards to Certified HUBs by Ethnicity/Gender: plain text | pdf
Awards to Certified HUBs by Procurement Categories and OF/ject Codes: plain text | pdf

Awards to Certified HUBs by Procurement Object Codes:
Awards to Certified HUBs: Detail by Object Code,

State Agency Rankings
This section includes the following rankings:
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o Window on Sta[c G()VC]’I] ment SusanCombs Texas Comptroller of Public Accounts

FY 2011 Semi-Annual HUB Report - Detail by Object Code

7204 Insurance Premiums and Deductibles

7205 Employee Bonds

7206 Service Fee Paid to the Lottery Operator

7211 Awards

7216 Insurance Premiums (Approved by Board of Insurance & Attorney General)
7218 Publications

7239 Consultant Services (Approved by Office of the Governor)
7240 Consultant Services (Other)

7242 Consultant Services (Computer)

7243 Educational/Training Services

7245 Financial and Accounting Services (04)

7246 Legal Services

7248 Medical Services (09) < |

7249 Veterinary Services

7253 Other Professional Services

7255 Investment Counseling Services

7256 Architectural/Engineering Services (05)

7257 Legal Services (Approval by the State Office of Administrative Hearing

7262 Personal Property (Maintenance and Repair - Computer Software - Expensed)
7263 Personal Property (Maintenance and Repair - Aircraft - Expensed)

7266 Real Property (Buildings - Maintenance and Repair - Expensed)

EQ - " -°0C A EY @8

Note: These are not
Class and Item Codes
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TEXAS COMPTROLLER OF PUBLIC ACCOUNTS PAGE 1
OBJECT CODE DETAIL FOR HUB REPORT FOR FY1l
OBJECT CODE 7253 - OTHER PROFESSIONAL SERVICES

AGY CODE AGENCY NAME TOTAL AMOUNT / % TOTAL HUB AMOUNT / %
S28 HEALTH & HUMAN SERVICES C 5212,111,13%.51 (43.47%) 536,546,712.23 (45.81%)
506 UT M D ANDEERSON CANCER CE 543,163,670.22 (8.83%) 56,455,746.55 (8.14%)
701 TEEAS EDUCATION AGENC 540,461,55%.62 (8.29%) 54,7459, 768,36 (5.95%)
305 GENERAL LAND OFFIC 527,591,312.28 (5.66%) 52,400.00
752 UNIVERSITY OF NORTH TEXAS 518,112,012.%¢6 (3.71%) 55,597,811.59 (7.02%)
5 TEZAS COMM. ON ENVIRONMEN 517,6864,55%4,25 (3.60%) 56,130,600.45 (7.68%)
601 TEXAS DEPARTMENT QF TRANS 516,377,148.22 (3.36%) 54,924,030.%4 (6.17%)
357 TEXAS DEPARTMENT OF RUERAL 513,4604,%923.64 (2.76%) 52,104,647.91 (2.64%)
537 DEPARTMENT OF STATE HEALT 513,011,754.12 (2.67%) 53,592,505.83 (4.5%)
744 UT HEALTH SCIENCE CENTER 58,638,110.%¢ (1.77%) 51,591,490.30 (1.9%%)
313 DEPARTMENT OF INFORMATION 58,139,950.15 (1.6e7%) 51,972,740.76 (2.47%)
738 UNIVERSITY OF TEXAS AT DA 57,503,309.09 (1.54%) 537%,521.76 (0.48%)
403 DEPARTMENT OF PUBLIC SAFE 56,934,073.18 (1.42%) 519,846,768 (0.02%)
720 UNIVERSITY OF TEXAS SYSTE 54,524,8086.5%0 (0.53%) 5212,342.34 (0.27%)
129 UT SOUTHWESTERN MEDICAL C 53,891,453.4¢6 (0.8%) 516%,875.79% (0.21%)
300 OFFICE OF THE GOVERNOR - 53,733,539.2¢ (0.717%) 5004,075.84 (0.83%)
123 University of Texas Medic 53,3591,143.19 (0.74%) 571,563.08 (0.09%)
539 DEPT OF AGING AND DISARBIL 52,994,454.01 (0.e1l%) .00
401 ADJUTANT GENERAL DEPARTME 52,745,376.31 (0.56%) Se0,236.608 (0.08%)
724 TEXAS ETATE UNIVERSITY - 52,484,787.12 (0.51%) 565,086.33 (0.08%)
424 TEXAS DEPARTMENT OF INSUR 52,419,269.42 (0.5%) 5798,474.62 (1%)
781 TX HIGHEER EDUCATION COORD 52,377,225.5%3 (0.4%%) 51,5604,750.00 (2.46%)
c4z Cancer Prevention and Res 52,353,064.65 (0.48%) 52,125.00
133 TEEAS TECH UNIVERESIT 52,015,784.17 (0.41%) 51,986.17
473 FUBLIC UTILITY COMMISSION 51,718,176€.33 (0.35%) 5275,616.11 (0.35%)
S8l TEXAS WATEER DEVELOQOFMENT B 51,450,854.59 (0.3%) 52,022.44
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fiwww.window.state.tx.us/procurement/hub/hub_report/fy0/agydet/529_agy_det_web.txt - Windows Internet Explorer

w7 |I- http://www.window.state. tx.us/procurement/hub/hub_report/fy0/agydet/529_agy_det_web.txt b ||*¢|| X| |L"-.'e Search HP v‘
File Edit View Favorites Tools Help
i . »
S,nf Eﬁ’ ’I— http:,’,’mwr.window.state.tx.usfprocurem...] ‘ ﬁ < @ © |;'j§vPagev <0 Tools »
HUB_RGENCY REPORT TE¥AS COMPTROLLER OF PUBLIC ACCOUNTS
Eind
529 HEZLTH & HUMEN SERVICES COMMISSION H ‘?253 |
529 LAGENCY SPENDING INFORMATION FOR FISCRAL YERR 2010 12-RPR-2010 [ Match whole word only [J Match case
. . L. . . . [ Previous H Next J
This report 1s divided into 3 sectlons: 1) Treasury Funds, Z) Non-
Treasury Funds, 3) Subcontracting Funds. Each ssction is further
detailed by the € procurement categories.
To locate the vendors paild within a specific object cods, use vyour
search or find mechanism to look at the desired object code. This will
find the first match. Don't forget to search again in case that object
code is also included in the other sections.
If you need additional assistance, you may contact a HUB Program
representative at (512) 463-5872, or in Texzas call toll free
(888) Be3-5881.
529 TREASURY FUNDS
OBJ/CD VENDOR NAME VID HUB/ ETH DIR TC TEFRL DOLLAR AMOUNT
¥ ¥ ¥HELVY CONSTRUCTION:
7270 5430.44
7270 TIME WARNER CRELE 5438.8¢
**TQTAL PRYMENTS MEDE THROUGH TRERSURY FUNDS 5865.30
TOTAL QF EXPENDITURES WITH HUBS 500.00
TOTAL OF EXPENDITURES WITH NON HUBS 5869.30
TOTAL OF HEAVY CONSTRUCTION 5869.30
***BUILDING CONSTRUCTION:
7340 AUSTIN RIBEBON & COMP HUB WO 5408.8%
7340 DUPONT CROSSFARE DRI 5g,044.21
7340 JAHN CONSTRUCTION IN 53,358.00
|
Done € Intemet ®100% -
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7246  SUSAN ZINN 5179, 930,57
7253 ACCESS 5121,245.34 Find R |

o
Islw]

ENTERPRISE SOLUT

HERITAGE INC

STATE & LOCAL S0

AETNA HEALTH INC (TE

ALAMO AREA COUNCIL O

ALBANY ISD

ALDINE ISD

ALICE INDEPENDENT SC

ALIEF ISD

ALIVIANE INC

ALLIANCE FOR NORTH T

ALPHA HOME INC

ALTARUM INSTITUTE

ALVARADO ISD

ALVIN ISD

AMARTLLO INDEPENDENT

AMERICAID TEXAS-DALL

AMERICAN GRANT MANAG

ANGELIQUE CRAWFORD

ANN HILLIS

APPLIED INFORMATION

ARLINGTON ISD

AT&T TELECONFERENCE

ATTACH

AUSTIN I S D

AUSTIN TRAVIS COUNTY

AVAYA INC

AVAYA INC

BAER ENGINEERING & F HUB WO 3

BANKERS RESERVE LIFF 2

BASTROP ISD 2!

BAY CITY ISD 1
2
5
1

s
[

=
Py y
Lo a Lo Ly wa

g
)

0 b L

o L s
Gl =2 I =)l
- = =
o
mn o o

fary
o

-+
-

0 L B AL
- -
= = s L

=L
=
[=
-

[T=R =T ot B i - 0]

o

o Lo
= o

oo Wi ooy

o h
- =
= B R P FE R

Lo o W
=

- =

o

L L =

o Oy L = O

Lo = o O U= = oy

(=]
= T S ) I . T W T

£y
—
-
4 G L A

(e

<
L
[0 s
o

-

-

-

[=
-

.
-

< Ly -
o I BT B o)
by
[ R T Ve R e O

BEAUMONT INDEPENDENT
BEEVILLE I S D
7253 BELTON ISD 5

$93,104,704.
DATALINE LP $24,791.:

o O L

[=3]
=

T o

[ Match whole word only [ Match case

(e ] [ er ]

Dane

Tistat €@ . L QCEAZED 8

(@ Inbox - Microsof... | % HUB Bookiet-M... | (T 3 Microsoft Of... v | @ C:\Documents ...

(B Microsoft Excel -

(] Microsoft Power...

*} Mozila Firefox

€ Intemet ®100% -

{2 hittp:/fwww.win...

5/5/2010



Research

Competitive Analysis

Competitive analysis is an exploration of the companies in a given
Industry sector or market niche that are competing for market
AKFNB 6AGK &2dzNJ O2YLJ yé Qa LINEPR
analysis might be an4depth exploration of your top five

competitors, or a simple product or service comparison of a larger
number of competitors. Accessing the Centralized Master Bidders
List CMBI). to study competitor profiles in your area is a convenient
way to acquire information without having to roam multiple
websites or databases.



Research

Internal Analysis
YY26 €2dz2NJ O2YLJ yeQa OF LI oAf .
SWOTAnalysis

I An analysis of compar§rengths should be market
oriented/customer focused to meet customer needs.

I Weaknesses refer to any limitations a company faces in
developing or implementing a strategy. Weaknesses
should also be examined from a customer perspective
because customers may perceive weaknesses that a
company cannot see.

I Opportunities areexternalchances to make greater sales
or profits in a business environment.

I Threats areexternalelements in the business environment
that could create difficulties for a business.



Research

Positioning Statement

A Utilize your research to develop a strong Positioning Statement

I Describes to your target customer the benefit of purchasing
your product/service, and

I lllustrates how your company stands out from all the others in
your field.

A Select several strong selling points to showcase when networking
with state entities.



DevelopindiSMARTGoals

A Specific Specific goals allow you to focus and develop a structure
for the successful sale of your product or service. A project outline
IS an excellent tool

A Measurable Setting milestones to track your progress will assist
you in maintaining focus and providing motivation as you complete
them.

A Attainable; Goals must be attainable and realistic within the 5
ddzA RSt Ay Sa 2F U0UKS aulidSQa LINEO

A Relevant:Your goal needs to be relevant to the project! Goals for
securing a private sector contract may be completely irrelevant to
state procurement processes.

A Timely: Your goal needs to have a wead#fined endpoint! In
addition to keeping your motivated, state procurement is bound by
deadlines. A missed deadline means a missed opportunity.



First Impressions: Indirect Cont

Critical State Databases

A The Centralized Master Bidders Li€NIBI) is a master database
used by State of Texas purchasing entities to develop a contact list
for enrolled vendors to receive bids based on the products or
services they can provide to the state.

A Each state agency shall make a good faith effort to utiiz@®sn
contracts for construction, services (including professional and
consulting services) and commodities purchases. The Statewide
HUB Program provides HUB certification for minority and woman
owned businesses in the State of Texas. Vendors seeking
certification as a HUB are required to submit a completed HUB
certification application and supporting documentation, affirming
under penalty of perjury that their business qualifies as a HUB.



) Search the Centralized Master Bidders List - Mozilla Firefox
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Search: information and tips on generating
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OHuB Mentor Protege, O All vendors Related Links

CMBL Registration
Vendor ID: HUB Directory
Vendor Number: r‘:ﬁgﬂemur Protege Agreement
Vendor Name: ‘ begins with | ¥ |Nam9| | Excluded Parties List System
Include Inactive Vendors: [| Small Businesses Only: O'ves. @ o Search .

Debarred Vendars List
Selection 1: Class Code’ [tem: District
Selection 2: Class Code’ ltem: District;
Selection 3: Class Code; ltem: District;
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Sort by: |Vend0rName v |

Output as: | Dtail List v
Result5:|retum all matches V|

Submit Search

Output may contain coded information in Hub Status and Reason Off CMBL

Texas Online | Statewide Search from the Texas State Library | State Link Policy | Texas Homeland Security
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/- Select Fields For Detail List - Windows Internet Explorer

@9' ‘l-http://W.window.state.tx.us/cgi-bin/cmbl[cmblhuh.pI v ‘ *1 R ‘Goog 2 ‘ P~
Google |G~ v Got & B+ 1% Bookmarks~ 829 blocked ¥ Check v “§ AutoLink + - Auior|| (s Send tov 4 (0 Settings~
ﬁ:\c’ E[Pb’ B Select Fields For Detail List ] ‘ © @ “ '_Qr Page ~ @Tools v
Select Fields For Detail List 0

Output Fields:

VID CONTACT PERSON COMPANY NAME

ADDRESS] ADDRESS2 CITY STATE yALY

[IPHONE [JFAX LIEMAIL [ 1GENDER

LIETHNICITY [ IFOREIGNADDRESS [ IBUSINESS DESCRIPTION

[JCHARTER NUMBER []VENDOR URL(home page) [JHUB MENTOR/PROTEGE

Done L@ q Internet H100% -

T', start EAOODO® B mbo... B 2w. v FA3M. v BProp.. M. /7 Selec.




/- Results for CMBL only Search - Windows Internet Explorer

@ jv ‘Lhttp:Hmw.@.cpa.state.b-:.usjcgr-bin}cmbl,fcrnblhub.pl v ‘ *r | K ‘ ‘ P~
Google (G- v Go+@ B ~ % Bookmarks~ B0 blocked ‘% Check ~ s AutoLink ~ [« Send to- () Settings~
¢ 45 |BmResults for CMBL only Search ]_‘ - B - @ - |y Page v (i Tools v ?

i

Results for CMBL only Search

Vendor ID Contact Person Company Name Address (line 1) Address (line 2) City State Czolge Gender Ethnicity
27202
1760012483200 |Ali Mamdani 2M BUSINESS PRODUCTS 2630 NOVA DR Dallas X 321;9 M AS
25
1562522327400 Antonio Chua, Jr A & A OFFICE PRODUCTS P. 0. BOX 20292 Houston X 325;5 M AS
1751329452400 President - Julie Ables ABLES-LAND INC P. 0. BOX 7933 Tyler X 75711 | F WO
- 11 ; . ACCURATE FORMS & 1550 NORWOOD DRIVE ] 76054-
1751911411400 Cheryl A Salinas SUPPLIES 4112 Hurst X 3654
msvaqercmenn President/Terr AD-IMAGE CREATIVE S : it
1752848267600 Finazzo PROMOTIONS CO 851 LAKEVIEW DRIVE Coppell TX 75019 | F WO
1421562051000 |Ceo/Carol Bane ADVANTAGE SUPPLY P.0.BOX 471103 Fort Worth | TX (76147 | F WO
Py p— ALLEN IMPACT
1061797985000 Joyce M Allen w CREATIVE INCENTIVE P.0.BOX 64 Pflugerville |TX |78691 | F BL
INCENTIVE SOLUTION
SOLUTION
2047 1 . AMERICAN BUSINESS 11723 WARFIELD . 5 _
1203947810700 David H Held SOLUTIONS. INC. STREET San Antonio | TX 78216 | M HI
. L . AMERICAN MINORITY 79424- :
1202549950500 Patricia K. Brand BUSINESS FORMS OF TEXAS, LLC 5808 78TH ST.  Lubbock X 1722 F WO
2 -
1751425735500 Calvin Axtell ASEL ART SUPPLY INC 2701 CEDAR SPRINGS Dallas TX Eigl
v
http:/ w2 cpa.state.bx.us/cgi-bin/cmbl/vendor?vid=1751911411400 L@ :;.‘?' Trusted sites ®100% -~

==

4 start EABRCO® | [ Inbox - Micr... | [ G:\Shared\b... = [E] 3 Microsof... ~ /° 2 Internet... ~ B’ lE:'”!:: &0 ] % | 8:53 AM

96 vendors found where class code (1) is '620', item code (1) is '79' or 'all', distric
(1) is '14' or 'all' sorted by name. (Inactive vendors listed in italics)



/- Results for HUBs not on CMBL Search - Windows Internet Explorer

i E

57 vendors

| [ Inbox - Micr...

h G:\Shared\b...

| =] 3 Microsof...

-

" 2 Internet

found where class code (1) is '620', item code-(l) | 79 or

(1) is '14' or 'all' sorted by name. (Inactive vendors listed in italics)

— I
@;_____)' ‘Lhttp:Hmw.@.cpa.state.b-:.usjcgr-bin}cmbl,fcrnblhub.pl v "r X ‘ ‘ P~
Google |G- v Go+g B -~ % Bookmarks~ B0 blocked ‘% Check ~  Look for Map [ Send to~ () Settings~
9% 4% B Results for HUBS not on CMBL Search ] ‘ - B - |5 Page v (i Tools ~
b
Results for HUBs not on CMBL Search
Vendor ID Contact Person Company Name Address (line 1) Address (line 2) City State Czol(li)e

- V32700 1-STOP PRINT & OFFICE SUPPLY 1000 EAST CAMPBELL L
1751909223700 Masooma Kaka INC ROAD STE 108 Richardson |TX 75081
1752898019000 Sharon Crabb/Owner A-1 OFFICE SUPPLY ONE LAMAR AVE Paris TX |75460

- —c, ACCESS DATA SUPPORT 2425 WESTLOOP SOUTH 5
1760650975400 SERVICES STE 55 Houston X 77027

ADCO ADVERTISING .

742 / - / 2
1742590108300 Ms. Bernhard SPECIALTIES INC 6514 MCNEIL DR Austin TX 78729
1203617623300 Elisa Partain ADMAREK POBOX 4842 Victoria TX 77903
1320009138000 President Rachel Skinner mggg&g&mnom& 2704 STEEL ST. Houston TX (77098
2451087041300 |Susan Narvaiz i]a\;%SISING CONCEPTS AND g(.)[{])_:s,} (fSM ALLEN PRWY San Marcos | TX 78666
1593807192300 Sherri Cooley ‘;%]EE’]I{{I](E:I‘?‘\I\III?IEJEPL& OF 7723 FELICIANA Spring X 77379
1050573709700 Elloine K. Andoh ANDOH & ASSOCIATES 3208 OAKMONT Houston TX 77021

—29 Barbara A. APPLAUSE SPECIALTY ITEMS. 1131 S. AIRPORT CIRCLE,

1752539663000 Serba/President INC. STE. 100 Euless TX 76040

g A L o AUGUSTA MARKETING I — _. 5 77079-

1760547906600 Patricia Turney, President PRODUCTS. INC. 14925 MEMORIAL DRIVE  |SUITE B 203 Houston X 5136 o
@+ Trusted sites %100% -

distric
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Contact Information

Rachel Snell, Statewide HUB Marketing Coordinator
Texas Comptroller of Public Accounts

rachel.snel@cpa.state.tx.us
Small Business Resources (512) 463-6958

Tstart. €@ -m QCEAGED .
s, U Sunday
6/26/2011

@ C:\DoamentsandSe... | T 2011PCSE Morning S... T} 2011 Procurement Co... ?) Texas Statewide Hist... {® inbox - Mirosoft Out... OGS






